Walk Bike Board Meeting Agenda

12/10/2025, 6:30-8:30pm: virtual link

Our Mission: To make Washtenaw County a national leader in
bicycling & walking by improving facilities, policies, & community

support through advocacy and education.

Time Item Lead Expected Outcome
6:20-6:30 | Settle in, figure out any technical difficulties All All are prepared to start
6:30-6:45 | Chair Matt Meeting gets off on the

1. Call to order, introductions/welcome guests right foot, agenda adopted
2. Review mission statement
3. Any changes to agenda or new business; adopt agenda
6:45-7:00 | Public comment WBW board hears from
1. Guests welcome to speak to board guests
7:00-7:10 | Director Reports Board |Minutes approved, financial
1. Secretary: No Minutes (Annual Meeting) members report reviewed
2. Treasurer: Discuss report / Updates
7:10-7:15 | Meeting Updates: Whoever | Board kept up to date on
1. League Cycling Advocate Workshops attended local news. Next steps, if
any, discussed.
Annual Meeting /Board Retreat Review
Meeting debrief
Schedule retreat (Jan 10-11, 17, 24-25)
7:15-8:25 |New Business Board discuss any last-minute
Draft Land Use Plan feedback members/ items
Vision Zero / Safe Speed Call to Action guests
MDOT transfer discussions
Snow Removal requests maintenance responsibility
B2B - County Parks and rec
Insurance inquiry
Partner Organizations
Outreach plan: Cut-Through Maintenance Map
Upcoming Events: (spreadsheet)
8:25-8:30 | Meeting Evaluation Matt Our meetings improve each
1. What went well, can be changed, improved time we meet

8:30 Adjourn Matt

Tasks
Resources ® 2024 Retreat Notes

e https://www.berkeleypaths.org/path-condition-report
e Bicycle Parking Requirements



https://us02web.zoom.us/j/82211182926?pwd=UVc1NGNFRm45MHRPQjEydStwMkhpdz09
https://engage.a2gov.org/comprehensive-land-use-plan
https://seeclickfix.com/web_portal/nXPtFjRpaXdSxp9Ye3uZwzgQ/issues/map/20532639?lat=42.27093404530166&lng=-83.6697587370876&max_lat=42.272517864430554&max_lng=-83.66656959056917&min_lat=42.26935018637443&min_lng=-83.67294788360606&zoom=17
https://docs.google.com/spreadsheets/d/1pPbH0qSfJGf24u5uGin6ubUQB2HzhGpyOiwdMYUDgWY/edit?usp=sharing
https://pct.maps.arcgis.com/apps/instant/basic/index.html?appid=8bdb1dfd22fa4a03a265822c02531c2a
https://docs.google.com/spreadsheets/d/1qnq00IHPi_c9Lofr628D4YbCj7D6yfrp2YkhjifgmfA/edit?gid=1439761696#gid=1439761696
https://docs.google.com/document/d/1G92WeZ8lh8OSJ9nYsKwJPXBGXhIVh0cNxjbmxlsyQ8s/edit?usp=sharing
https://www.berkeleypaths.org/path-condition-report
https://a2gov.legistar.com/View.ashx?M=F&ID=13697240&GUID=F83D8CD5-1DEA-4723-A862-EC80D2B68CEB

